252E - Case 9380 July 2021 - January 2026

Wilde Civil Pty Ltd TWC Pty Ltd

Date Notes
23/07/2021 Dismantle and inspect and clean up bucket hub. Dismantle and reseal apron cylinder
23/07/2021 Manufacture tool for apron cylinder repair
30/07/2021 3,000Hrs service. Remove and reseal L/H fron final drive. Retension wheel bolts
30/07/2021 Load equipment for 3000 hr service
30/07/2021 Escort not required. Proceed to Horseshoe for 3000hr service. Warm up tractor. Service machine. Rep
31/07/2021 3,000Hrs. Complete service. Replace eng dip stick
13/08/2021 Disaseemble tilt cylinder. Purchase seals
14/08/2021 Replace seals in tilt cylinder
20/08/2021 Weld in boss & spacer to articultion
18/10/2021 3,053Hrs. Check and replace trans filter. Adjust clutch and sensor. Replace uni joint and test.
19/10/2021 Check laser transmitter. Supply battery etc for Jobsite
22/10/2021 Check machine over. Run diagnostic tests. Remove charge pump
23/10/2021 Disassemble charge pump. Load test equipment & another pump. Purchase trans filter
23/10/2021 Replace charge pump & trans filter. Check mains pressure. Check clutch modulation adjustment. Run m
02/11/2021 Load transmission for delivery to Delungra Ag & Auto.
04/11/2021 Replace trans filter
23/11/2021 Disconnect from bucket. Shift and load onto float. Escort to Workshop. Check trans electrical syste
24/11/2021 Remove seat and floor plates. Clean dirt from cab. Remove transmission
25/11/2021 3,117Hrs. Remove trans. Clean up parts and refit new trans.
26/11/2021 3,117Hrs. Repair holes in floor. Refit guards. Pressure test and test run
29/11/2021 Disassemble
29/11/2021 3,117Hrs. Remove hitch ass. Remove hyd hoses
30/11/2021 3,117hrs. Disassemble rear frame
01/12/2021 Cut out articulation pin
01/12/2021 Remove rear frames from 2 tractors and clean up parts. Look up and price parts
02/12/2021 Work on back chassis. Disassmeble bottom pivot pin
03/12/2021 Purchase steel & shape to suit. Remove broken bars for replacement. Drain water tank and weld.
04/12/2021 Remove hyd hoses from control valve and clean up parts
04/12/2021 Weld repairs to fuel tank
08/12/2021 Remove hyd hoses and get made up. Remove bonnet and guards
08/12/2021 Dissassemble parts. Gouge heads off pins. Weld repairs to bonnet
09/12/2021 Bonnet repair. Articulation bush removal & build up & machine steering joint mount
10/12/2021 Fit bearings and seals in top link. Remove rear tank articulation to McManus for repairs
10/12/2021 Clean up parts for painting
10/12/2021 Dismantle rear chassis. Move to McManus workshop with Quickhitch
14/12/2021 Deliver panels etc to Mal Clarks for painting
15/12/2021 Assemble rear frame and diff
15/12/2021 Repairs to articulation. Replace steering knuckle seals
16/12/2021 Fit cushion mount and tension bolts. Refit drive shafts. Reseal steering cylinders
16/12/2021 Locate and fit articulation boss (bottom). Order and pickup parts. Disassemble steering cylinder. P
17/12/2021 Locate and weld articulation boss. Connect front section to back. Tension pin. Order parts
17/12/2021 Reconnect frames and tension vertical pin
18/12/2021 Connect tractor halves. Pick up parts from McManus
18/12/2021 Connect rear frame and reshim
20/12/2021 Refit drive shafts and steering cylinder. Replace hyd hoses.
20/12/2021 Remove hydraulic hoses for replacement. Replace steering cylinders & hydraulic connections. Replace
20/12/2021 Change out driveline unis
21/12/2021 Replace hyd hoses. Replace hitch lines. Fill fuel tank and bleed system
21/12/2021 Continue work on #252. Refuel
22/12/2021 Straighten & weld cracks in step. Install. Source & fi solenoid. Escot to Keams Road
22/12/2021 Refit hyd hoses. Remove and replace trans solenoid. Test. Shift to Mal Clarks for painting
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22/12/2021 Wash

22/12/2021 Continue work on #252. Refuel

21/01/2022 Dismantle seat base

25/01/2022 Travel to Mal Clarks. Load up bonnet and parts. Shift to 252 to workshop and unload parts
25/01/2022 Return to Depot from Paint shop

27/01/2022 Reassemble machine. Remove and replace leaking hoses

28/01/2022 Reassemble artic hoses and clamps

28/01/2022 Run electrical harness & hydraulic hoses. Paint ROPS under roof. Glue liner into cab ceiling
29/01/2022 Connect hitch wiring and control

31/01/2022 Remove old upholstery. Clean surfaces. Attempt to get fuel pump engine operating.
01/02/2022 Continue with Upholstery

02/02/2022 Continue with Upholstery

03/02/2022 Work on Cab interior - Upholstery soluti8ons. Fit floor mats a& seat. Postion bucket controls & la
04/02/2022 Continue works. Finish cleaning ceiling surfaces. Ceiling linre fitted. Paint controls. Mount brack
10/02/2022 Fit laser controls

11/02/2022 Fit laser controls

21/02/2022 Fit transfers

23/02/2022 Check and repair lirght wiring in roof. Refit flashing lights and roof

25/02/2022 Check and repair light wiring and fit lights

25/02/2022 Install lights

25/02/2022 Make light mounts for headlights . Run wiring

28/02/2022 Repair lights

03/03/2022 Fit lights

03/03/2022 Repairs to wiring and fit lights and guards

04/03/2022 3,118Hrs. Fit T/W. Check hyd and hitch operation. Unload and connect to bucket
07/03/2022 3,122Hrs. Repair bucket harness and refit. Test. Part wash down

22/03/2022 Prep for job

13/04/2022 Fit sensor/ filters

14/04/2022 3,133Hrs. Prestart & replace seal on tip ram

23/04/2022 Fix UHF

26/04/2022 Prestart & Fuel

28/04/2022 Refuel and service

09/05/2022 3,197Hrs. Check and adjust hitch sensors. Check cutting edges

09/05/2022 Prestart & Grease

10/05/2022 Prestart & Grease

19/05/2022 Valve adjustment / Gasket

02/06/2022 Clean.

07/06/2022 Acter bucket control panel box

27/06/2022 3,241Hrs. Prestart and check over. Test hyd system

28/06/2022 250HTr. Service. Loose steering

18/07/2022 Repairs to bucket hyd pipes. Escort to Watercourse turn off

04/10/2022 Clean Machine

05/10/2022 Replace cutting edges. Weld cracks as needed

05/10/2022 Remove and replace cutting edges and check A/C operation

05/10/2022 Assist replace cutting edge

06/10/2022 3313Hrs - Repairs to A/C. Replace fans

06/10/2022 3,313Hrs. Remove A/C motor and replace. Clean out A/C box. Replace cab door seal. Check clutch swit
13/10/2022 3,317Hrs. Remove RHS cylinders on laser bucket

14/10/2022 3317Hrs. Remove apron cylinder on laser bucket

14/10/2022 3,317Hrs. Finish installing new lift / apron cylinder. Test

17/10/2022 3317hrs. Changed wheel bearing oil on laser bucket

17/11/2022 Check and adjust tyre pressures. Top up coolant and brake fluid
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07/12/2022
11/01/2023
20/01/2023
05/04/2023
14/04/2023
14/04/2023
15/04/2023
17/04/2023
17/04/2023
17/04/2023
18/04/2023
18/04/2023
18/04/2023
19/04/2023
26/04/2023
29/04/2023
02/05/2023
04/05/2023
06/05/2023
09/05/2023
13/05/2023
15/05/2023
15/05/2023
23/05/2023
24/05/2023
03/06/2023
15/06/2023
15/06/2023
23/06/2023
07/07/2023
14/07/2023
18/07/2023
22/07/2023
22/07/2023
29/07/2023
10/08/2023
11/08/2023
06/10/2023
10/10/2023
26/10/2023
30/10/2023
30/10/2023
02/11/2023
02/11/2023
09/11/2023
14/11/2023
06/12/2023
13/12/2023
13/12/2023
08/01/2024
15/01/2024
17/01/2024

3,317Hrs. Prestart and fuel. Check tyre pressures. Clean stones from hyd pipes. Blow out radiator a
Drop off apron hoses for bucket

3,357Hrs. Prestart and check over. Grease bucket. Tighten bonnet catch
8,343Hrs. Fit new speaker to Two way

3,498Hrs. Check bucket operation and order hoses

DW checking bucket operation

3,500Hrs. Service. Remove and replace bucket hoses

3,510Hrs. Check engine fault and remove drive shaft

Install replacement engine

Pull motor out of spare tractor. Load on to trailer. Deliver to Jobsite at Norwood. Start fitting t
3,510Hrs. Change engine oil and filter

Continue fitting replacement engine

Torque engine mounts. Check over..

3,520Hrs. Check and adjust idle speed and vibration

3,552Hrs. Check apron rollers

3579Hrs. Prestart

Change Isolater and exhaust repair

3,595Hrs. Check bucket hubs and grease. Tighten pipe fitting

3604Hrs. Remove and replace bucket skirts

3,614Hrs. Check and top up engine oil

3,643Hrs. Blow out radiators and replace apron stubs

Replace starter motor

3,647Hrs. Remove and replace starter motor. Test.

Replace bucket hoses

Replace bucket hoses

3750Hrs. Service. Replace A/C belts. Replace batteries. Replace exhaust bend and clamps and coolant
Replace laser tower

3800Hrs. Remove and replace mast. Test

Repairs to bucket hubs

3937Hrs. Remove and replace artic pin. Check and repair wiring to front lights
3971Hrs. Check over

3987Hrs. Service

3997Hr. Service - Trans, diffs, hubs

4000HTrs. Change diff and trans oil and filters

4031Hrs. Repairs to apron pin

4064hrs. Remove and replace raise lower switch. Test

4067Hrs. Check fuel pump leaks. Look up and order parts

4105Hrs. Remove and replace 2 hyd oil cooler hoses

Inspect engine

Remove R/H boggy wheel ass and load onto trailer

Assemble walking beam and hubs to bucket

Assist with reinstall axle

4105Hrs. Refit rear hubs and wheels

4105HTrs. Prestart

4111Hrs. Prestart and shift to Workshop

4111Hrs. Remove and refit tilt walking beam

Prestart. Refuel. Check tyres. Grease Bucket

4115Hrs. Replace bucket pipes and hoses. Repairs to rippers and hyd cooler mount
Repairs to hyd lines

4132Hrs. Prestart. Check and adjust tractor and bucket tyre pressure
Check over

Check over - Repair small leaks. Replace exhaust clamp.
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22/01/2024
22/01/2024
22/01/2024
09/02/2024
11/02/2024
13/02/2024
14/02/2024
09/04/2024
09/04/2024
10/04/2024
11/04/2024
11/04/2024
15/04/2024
17/04/2024
17/04/2024
29/04/2024
30/04/2024
30/04/2024
30/04/2024
30/04/2024
06/05/2024
29/05/2024
05/06/2024
06/06/2024
12/06/2024
24/06/2024
16/08/2024
19/08/2024
03/09/2024
03/09/2024
04/09/2024
04/09/2024
04/09/2024
06/09/2024
06/09/2024
09/09/2024
08/10/2024
09/10/2024
09/10/2024
09/12/2024
09/12/2024
10/12/2024
10/12/2024
09/01/2025
14/01/2025
16/01/2025
20/01/2025
24/01/2025
28/01/2025
31/01/2025
03/02/2025
03/02/2025

Replace tyre

Replace tyre

4195Hrs. Prestart and check over

Service

Repairs to blown ORing on hydraulic pump

4258Hrs - Check over

Assemble apron cylinder

4321Hrs. Check all belts

Assist Dw

4321Hrs. Check oil leaks and uni joints

Assist DW - Plus check over

4321Hrs. Remove and replace apron cylinder. Replace 1 hyd hose. Test
Dismantle apron cylinder and inspect parts

Replace tyre on bucket

Install chains on bucket tyres

Diagnose control issues

Clean connections

Change / repair bonnet latch

Clean out electrical connections

Assist CW with bonnet latch replacement

Check cutting edges

Prestart. Check over. Check tyre pressure

4425Hrs. Prestart. Check gear shift fault. Check tyre pressures
4425Hrs. Repair wiring to gear switch. Fit signs to controls. Replace engine oil lines
Repairs to Two way wiring

4468Hrs. Remove and replace 2 tip hoses. Test

Remove OLD Navman System. Repais to bonnet striker

Remove and replace bonnet catch

4492Hrs. Repairs to bucket tip brackets. Replace hyd pipes and tip cylinder
Repairs to ram mounts on bucket

4500HTrs. Service. Rotate 6 tyres. Drain rear diff and final drive oil
Repairs to step

Refit step bracket

4492Hrs. Remove L/H wheel and hub. Dismantle and inspect parts. Clean up replace seal and reassembl
Remove L/H wheel hub. Clean and refit.

4492Hrs. Fill rear diff and finals. Remove and clean diff breathers. Replace bucket wheel and fit ¢
4,831Hrs. Replace tip pin and keeper

Remove, clean and adjust cutting edges

Remove and clean cutting edges. Turn and refit. Replace tip ram pin
Remove brake clipers for repair

Repairs to brake clippers

Clean up and inpsect parts. Remove caliper from wrecked tractor

Pull brake clippers apart

Rebuild clapper with hand brake. Refit

4,590Hrs. Check brake and hyd leaks. Replace hyd hose

4593Hrs - Diagnose no bowl lift

4612Hrs - Blow out radiator and coolers and air filter

4,624Hrs - Blow out radiator and coolers and filters. Check and clean laser cables. Replace tractor
4633Hrs - Replace GPS cable

Inspect issue with brakes. Source parts and repair

Assist LD

Inspect brakes. Replace radiator hose, add coolant, Test.
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05/02/2025
05/02/2025
05/02/2025
18/02/2025
04/03/2025
12/03/2025
19/03/2025
20/03/2025
26/03/2025
01/04/2025
07/04/2025
07/04/2025
08/04/2025
22/04/2025
29/04/2025
29/04/2025
29/04/2025
29/04/2025
30/04/2025
05/05/2025
15/07/2025
01/08/2025
15/08/2025
18/08/2025
18/08/2025
19/08/2025
24/09/2025
21/10/2025
10/12/2025
10/12/2025
16/12/2025
19/01/2026
23/01/2026
31/01/2026

Assist LD - brake repairs

Assist LD - Brakes etc

Source parts - Seal brake caliper

4712hrs - Prestart. Blow out radiator and coolers. Check bucket cutting edges
Blow out radiator and air filters. Check over

4713Hrs - Check cutting edges and corner tips. Check all belts

Replace flat bucket tyre.

Replace tipper tips

4766Hrs - Remove and replace bucket tyre

4,776Hrs. Grease bucket and tractor. Replace broken nipples. Repairs to bonnet
4,750Hrs Service. Prestart. Check bucket tyres

Assist DW

Check

4,813Hrs. Prestart

4,816Hrs. Remove coolant and replace leaking hoses and seals

Assist with R&M - remove water pump

Assist replace water pump. Drain radiator.

Assist with R&M

4817Hrs. Remove and replace water pump and idler pulley and belt. Fill with coolant. Test
4817Hrs. Check and top up coolant. Adjust water pump belt. Top up brake fluid
4,829Hrs. Check final drive leak and noise in machine

4,830Hrs. Check rear final drives for metal. Replace 2 rear diff mounting bolts
4,832Hrs. Warm up and change rear diff and final drive oil

4,832Hrs. Warm up and change front diff and final drive oil. Check steering and replace knuckle on
Assist DW with R&M

4,832Hrs. Remove and replace 6 rear diff bolts and tension to 690Ibs

4837Hrs. Prestart. Grease

Check oil levels

Replace ejector door switch

Assist CW

Check apron fault and repair. Test

Prep for Transport

Service

Assist CW with tyre change
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