
Unit Model Date Work Order Details
1678 EC380EL 6/17/2023 Check over unit
1678 EC380EL 6/29/2023 Demob unit. Install fire extinguisher
1678 EC380EL 7/2/2023 Demob for cnrl.   Shim stick nose pin Repair grease lines  Install 2way Look over machine 
1678 EC380EL 7/2/2023 Check over unit. Reshim quick attach to stick. Check over for greaser fault. 
1678 EC380EL 7/3/2023 Demob/ find buckets 
1678 EC380EL 7/3/2023 Find buckets for site  Look for parts for grease system.  Demob sheet
1678 EC380EL 7/21/2023 Replace aux hoses from boom to stick, install new fittings on grease system on the h link and cylinder 

1678 EC380EL 8/18/2023 Mob in equipment 
1678 EC380EL 8/18/2023 Install twist bucket. Build hoses to plumb onto machine. Set up machine 
1678 EC380EL 8/18/2023 Help Craig go over and mob in 
1678 EC380EL 8/22/2023 Wrist pin was walking out reinstall pin change line on the stick for Wrist 
1678 EC380EL 8/27/2023 Change leaking auxiliary hose on right right side
1678 EC380EL 9/2/2023 Go find leak.  Drive to poplar to get parts and fitting to repair 
1678 EC380EL 9/9/2023 Titen up fitting. Found that the hose was to long and keeps rubbing up against bucket, took measurements 

to make a smaller hose
1678 EC380EL 9/10/2023 Change out hydraulic line on wrist bucket 
1678 EC380EL 9/11/2023 Rh hand track fell off reinstall track, turn track ajuster back to proper spot l tighten track. Full 3 carrier with 

grease 
1678 EC380EL 9/16/2023 Repair leaking line 
1678 EC380EL 9/17/2023 Rock got logged in between hose and bucket. Remove  broken hose to get one made cap of line and 

change bucket to a clean up bucket 
1678 EC380EL 9/18/2023 Repair leaking line on bucket and swap bucket back to wrist
1678 EC380EL 9/20/2023 Repair broken fitting and repair hyd line
1678 EC380EL 9/24/2023 T/s sagging bucket. Remove rod end line each cylinder and function both ways. Left cylinder pours out oil 

when bottomed out. 
1678 EC380EL 9/25/2023 Remove bucket cylinder.   Take pickup and cylinder to poplar for repair 
1678 EC380EL 9/25/2023 Replace two travel lines on right hand side of house between valve and swivel.  In bad spot. Issues getting 

clamp back on lines. 
1678 EC380EL 1/22/2024 Get heat on unit to fire up to push pins in 1250 boost unit let warm up
1678 EC380EL 1/27/2024 Boost unit get running need to use it to pull 777 forward to get bolt out of caps 
1678 EC380EL 4/14/2024 Start for ops.  Return later and tighten wedge up 



1678 EC380EL 6/13/2024 Drive to machine twice. Needed to return to get tools, return back to machine and repair grease line that 
broke 

1678 EC380EL 8/9/2024 Remove and repair broken bolts and fix a panel 
1678 EC380EL 8/21/2024 Complete 500 hr service. Take oil samples. Drain engine oil and final drive oils. Pump compartment door 

where filters are located will not open. Had to fight with door and latch to open door. Needs new door latch 
and door is dented badly. Get door open and change engine oil and fuel filters. While priming fuel filters 
water separator bowl jumps a thread and pops seal. Drain filter again and remove bowl. Seal is un 
damaged. Reinstall bowl and prime again. Change engine oil and final oils. Machine will not start on its 
own. Even while bleeding fuel system and priming. Had to call Forman over to crank while I worked the 
primer. Change cab filters and engine air filters. While installing engine air filter back of filter housing 
pushes out of main body. It’s just a plastic circle pressed into the steel cylinder. Garbage design. Fight 
with air filter housing and reassemble. Return unit to service. (Rmt302) 

1678 EC380EL 8/29/2024 T/s a/c not working. Found control pad was screwing up 
1678 EC380EL 9/29/2024 Drive to new location. Wait for lowbed to show up with unit to remove bucket and put in skeleton bucket

1678 EC380EL 10/17/2024 Wait for unit to walk to work location. Swap out buckets. (Rmt302) 
1678 EC380EL 11/14/2024 Remove bucket tooth and measure for parts. Reinstall and swap out clean up bucket for digging bucket. 

(Rmt302) 
1678 EC380EL 11/19/2024 Swap out dig bucket for wrist bucket. Hook up wrist bucket hydraulics. (Rmt302) 
1678 EC380EL 11/22/2024 Pcy to build hoses 
1678 EC380EL 11/23/2024 Hose blew on opisite side of twist. Get hose from c-can and install new orings and put hose in 

1678 EC380EL 11/26/2024 250 hr
1678 EC380EL 11/28/2024 Get a heater on unit fire unit up and warm up to spin tracks for
1678 EC380EL 12/1/2024 Hyd leak
1678 EC380EL 12/2/2024 Travel to unit remove house cap off 
1678 EC380EL 12/3/2024 Travel tonight 
1678 EC380EL 12/10/2024 Put heat on unit. Start up and winter tarp. Remove swivel bucket and install dig bucket. (Rmt302) 

1678 EC380EL 12/16/2024 Travel to unit install new hoses. And replace teath
1678 EC380EL 12/16/2024 Remove and replace bucket teeth. Remove and replace Auxiliary hydraulic hoses (Rmt302) 



1678 EC380EL 4/24/2025 Swapped bucket out for operator. Walked unit over to safe area. Shut down, LOTO. Removed hardware. 
Removed wedge. Connected needed bucket. Installed wedge and hardware.

1678 EC380EL 4/27/2025 Drive to tailings get directions, get radio, go up, wait for machine, remove broken hoses off of stick, cap, 
drive back to yard

1678 EC380EL 4/27/2025 Removed existing radio, and Installed new radio in unit. 
1678 EC380EL 4/29/2025 Travel to other end of MRM tailings and swap buckets. Travel back to laydown. 
1678 EC380EL 5/4/2025 Service 
1678 EC380EL 5/4/2025 Replace window latch.
1678 EC380EL 5/4/2025 Complete 2000hr PM inspection. Show lube crew how to complete inspection and walk through 

fundamental checks on machine. 
1678 EC380EL 5/4/2025 2000 full inspection
1678 EC380EL 5/4/2025 Assist with service and 1000hr service. 
1678 EC380EL 5/4/2025 1000 hour service, cleaned tracks, helped mechanic do an inspection 
1678 EC380EL 5/4/2025 Assist Erick and Andrew with 1000 hour PM.
1678 EC380EL 5/4/2025 Perform 1000 hour service on unit.
1678 EC380EL 5/4/2025 1000 Service 2000 full inspection
1678 EC380EL 5/6/2025 Look up and order parts. 
1678 EC380EL 5/17/2025 Escorted to unit. Re and re bent and oblonged track rail link and pad with new hardware.
1678 EC380EL 5/29/2025 Complete daily inspection. Air filter box needs to be fixed. Back of box has been pushed out too many 

times too busy this morning to get to it. Filters still in place 
1678 EC380EL 5/30/2025 Prep steel to be welded together and weld 4 bolt flange to bracket for CAS technicians doing install.

1678 EC380EL 5/30/2025 Inspect unit. Move unit to safe area for CAS installers. Remove and replace leaking grease fitting. 

1678 EC380EL 5/30/2025 Remove air filter box. Clean parts and orient correctly. Silicone and screw plastic back insert into place 
eliminating the risk of pushing the filter housing back out of the housing. Modify clamps and orientation so 
everything fits back nice. Blow out air filters and Kenny the MAN installed them. 

1678 EC380EL 6/7/2025 service
1678 EC380EL 6/7/2025 Shovel out tracks & check carrier rollers out with James.
1678 EC380EL 6/7/2025 Radio mic mount not required. Magnetic mic mount already in cab.
1678 EC380EL 6/7/2025 Perform 250 hour service on unit & flush finals.



1678 EC380EL 6/7/2025 Replace left side mirror since it was cracked.
1678 EC380EL 6/7/2025 check over for deficiency items, 
1678 EC380EL 6/7/2025 250 Service Engine oil sample Finals drain/fill/sample Outer cab air filter
1678 EC380EL 6/7/2025 Drain/fill finals, change filters, inspect, report any deficiencies, safety procedures
1678 EC380EL 6/9/2025 Run unit check out complaint of "knock" found there is some sort of noise in top end sounds like possible 

valve terrain noise.
1678 EC380EL 6/9/2025 Shovel out tracks.
1678 EC380EL 6/9/2025 Shovel tracks
1678 EC380EL 6/10/2025 Clean sprockets 
1678 EC380EL 6/10/2025 Shovel and steam tracks.
1678 EC380EL 6/11/2025 Continued the process of steaming the sprockets and tracks. 
1678 EC380EL 6/11/2025 Drained coolant
1678 EC380EL 6/11/2025 Drain coolant 
1678 EC380EL 6/11/2025 Remove broken DEF cap and replace with a new one.
1678 EC380EL 6/11/2025 Got coolant drained. Gathered parts, found we needed more, looked up parts and ordered.
1678 EC380EL 6/11/2025 Moved unit to better location. Removed coolant reservoir, exhaust flex pipe and valve cover. Performed 

valve set, everything was within spec. Re installed valve cover and exhaust flex pipe. Coolant reservoir 
needs to be cleaned.

1678 EC380EL 6/12/2025 Continue with oil cooler. Removed turbo, piping and exhaust. Removed EGR cooler piping and boot and 
mounting bracket. Removed hard piping to oil cooler housing and bolts.

1678 EC380EL 6/13/2025 Removed exhaust manifold. Replaced oil cooler and seals. Installed oil cooler and housing. Installed EGR 
cooler, piping, elbows, lines and fittings. Installed coolant reservoir, filled with water and shipshape, ran 
unit up to temp to clean coolant galleries and radiator, checked for leaks. Loaded up engine and found 
exhaust leak from reused gasket, ran out of time.

1678 EC380EL 6/13/2025 Assisted mechanic 
1678 EC380EL 6/14/2025 Remove tracks, remove carrier rollers and sprockets, and replace with new ones. Install tracks

1678 EC380EL 6/14/2025 Change upper carrier rollers
1678 EC380EL 6/14/2025 Change failed wiper motor had to weld up bracket it mounts to was cracked.
1678 EC380EL 6/14/2025 Flush rad and cooling system three times and fill with coolant.
1678 EC380EL 6/14/2025 lift up machine put on stands, remove tracks replace sprockets re install tracks. Machine was not T pin 

style track had to remove tracks without disconnecting.



1678 EC380EL 6/16/2025 Tighten tracks
1678 EC380EL 6/16/2025 Travel to unit and tighten both tracks to spec.
1678 EC380EL 6/19/2025 Daily inspection. 
1678 EC380EL 6/19/2025 Inspection/ Chip tracks, fuel & Lube
1678 EC380EL 6/20/2025 Morning lineup and check over. Blow cab out. Blow rads out. Clean undercarriage. 
1678 EC380EL 6/22/2025 Perform daily inspection. Inspect hoses, cutting edges and undercarriage. 
1678 EC380EL 6/23/2025 Perform daily inspection. Inspect hoses, undercarriage, bucket pins/bushings and GET
1678 EC380EL 6/25/2025 Travel to unit and top up engine oil. Inspect unit.
1678 EC380EL 6/25/2025 Daily inspection, found engine oil level at bottom of dipstick. Some slight leaks around or above starter. 

Topped up and will monitor. 
1678 EC380EL 6/25/2025 Daily inspection. Inspect undercarriage, cutting edges, hoses, inspect for developing leaks. 
1678 EC380EL 6/26/2025 Daily inspection. Inspect undercarriage, hoses, GET.
1678 EC380EL 6/27/2025 Tension both LH and RH tracks.
1678 EC380EL 6/27/2025 Daily inspection.
1678 EC380EL 6/29/2025 Daily inspection, blow out cab filter. 
1678 EC380EL 6/29/2025 Travel to unit. Inspect and tension tracks again, came loose.
1678 EC380EL 6/30/2025 Assist lubers and inspect track chains. Chains are stretched pretty good and could have a link taken out on 

each side. 
1678 EC380EL 7/2/2025 Daily lineup and check over. Cleaned tracks. Recommend bucket edge flip soon. 
1678 EC380EL 7/3/2025 Shift change general check over. Shovel tracks. 
1678 EC380EL 7/4/2025 Set up work area & perform 500 hour service on unit. Take samples, drain engine oil, final drive oils & swing 

drive oil. Change outer & inner air filters, cab filters, fuel filters, engine oil filters, hydraulic filters. Fill 
engine, swing drive, final drives & prime fuel system. Fire unit up & check for leaks. No leaks found. Inspect 
& look for deficiencies, all deficiencies listed on service sheet. Unit good to go.

1678 EC380EL 7/4/2025 Completed full service as specified.
1678 EC380EL 7/9/2025 Perform Daily Inspection. Check for leaks, inspect GET, inspect undercarriage.
1678 EC380EL 7/15/2025 Tightened tracks on excavator 
1678 EC380EL 7/15/2025 Inspect machine. Check for leaks. Inspect GET and undercarriage.
1678 EC380EL 7/15/2025 Daily inspection. Check for leaks, inspect GET and Undercarriage. Unit missing center engine stump pans, 

relay deficiency to supervisor. 
1678 EC380EL 7/17/2025 Daily inspection. Check for leaks, inspect undercarriage and GET
1678 EC380EL 7/17/2025 Daily inspection. Check for leaks, inspect undercarriage and GET



1678 EC380EL 7/18/2025 Inspect machine. Check for leaks, inspect undercarriage and GET
1678 EC380EL 7/20/2025 Morning inspection. Found cutting edge needs flipped. Let supervisor know
1678 EC380EL 7/21/2025 Inspect machine. Check for leaks and other deficiencies. Inspect undercarriage and GET
1678 EC380EL 7/23/2025 Daily lineup and inspection. Recommend bucket edge flip. 
1678 EC380EL 7/24/2025 Escorted service call to shovel pad job at JPM mine. Air chisel dirt from bucket. Remove edge. Clean and 

prep surfaces.  Flip edge and reinstall with new hardware. 
1678 EC380EL 7/25/2025 Daily morning check over and fluid top up. 
1678 EC380EL 7/28/2025 Morning inspection, grease, fuel. Deficiency checklist.
1678 EC380EL 7/29/2025 Morning Inspection, greased, fuelled.
1678 EC380EL 7/29/2025 Drove out to unit, swapped bucket for twist wrist bucket. Ran and Tested. 
1678 EC380EL 7/30/2025 Daily get. Fluid top up overall check over 
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