
Adapt-A-Lift Forklift Rentals & Sales Limited

Date:

Time:  9:08:05AM

6/03/2026Service History Listing Active Units

For Equipment Code From: H8110  To: H8110 For Customer Code From: All  To: All

For Branch Code From: All  To: AllFor Date Posted From: All  To: All

Don't Show Cost

Job No. Description Mechanic Date Job Type Eng. Hrs Retail Notes

Owner: ADAP001

Equip. Code: H8110 Description: HYSTER H25XMS-9 ( EQ142465 )

Make: HYSTER Model: H25XMS-9 Serial No.: J008E01524V

 1518396 8110 - Transportation to Ritchie Bros 

Auckland

11801 SUBC 23/02/2026 Internal  13000.0 $0.00

 1515118 Battery replacement JDUPREEZ 12/12/2025 Internal  13000.0 $0.00 12/12 - JD - Replace Battery,

12/12 - JD - Replace batteries, Clean batter tray and fit 2 

new batteries

 1511219 Removal of mast and prep for 

transport

BMAGGS 22/09/2025 Internal  13000.0 $0.00 22/9 - BM - Remove ancillary items and Repair Frame, 

Body or Chassis as necessary, Refit ancillary items,

23/9 - BM - Proceeded to blank of mast hoses. Proceeded 

sort out all bolts pins and sort and place them in cab of 

truck. Shift machines around. Pkace mast in back yard 

with the carriage and forks

23/9 - BM - Repair Main Electrical Control Panel as 

necessary,

23/9 - BM - Proceeded to isolate truck andvremove 

complete fuse box andvrepair fuse box cover.

05/11 - BM - Replace fuse box . Proceeded  to replace 

fuse box test ok.

 1511207 8110 - Non start VMORTA 22/09/2025 Internal  13000.0 $0.00 Repair Starter Circuit as required,

22/09 - VM - Order parts and travel back to Rotorua

Please add 2 x batteries to this job

Thanks

 1509743 8110 - Lift cylinder repair 118 PLANNING 28/08/2025 Internal  1618.0 $0.00

 1509073 Refit levers taken off machine for 

RFH

JWILLS 14/08/2025 Internal  1618.0 $0.00 14/8 - JW - Remove ancillary items and Repair Wiring as 

necessary, Refit ancillary items,

14/8 - JW - Travelled to site and signed in. Collected mini 

levers and arm rest control unit from CHH. Refiited as 

required. Screws for assembly were missing, replaced 

with equivalent spares from van. Assembled armrest. 

Unable to test operation due to machine being down for 

mast repairs.

 1504915 Carry out dehire checks 118 PLANNING 27/05/2025 Internal  16818.0 $0.00 Prepare For Sale - Workshop

14/8 - JW - Carry out equipment condition assessment

14/8 - JW - Carried out assesment of machine as 

required. Machine is inoperable to to mast repairs taking 

place. Took photos of all damage, checked oil levels, 

inspected frame. Condition report and photos emailed.

 1504668 Mast and carriage repairs VMORTA 21/05/2025 External  16818.0 $103,740.50 20/05 - VM -  Inspected the machine and drew up parts 

list

Page 1 of 6Report ID : 493 (reports) Database: Adaptalift_NZ



Job No. Description Mechanic Date Job Type Eng. Hrs Retail Notes

Owner: ADAP001

Equip. Code: H8110 Description: HYSTER H25XMS-9 ( EQ142465 )

Make: HYSTER Model: H25XMS-9 Serial No.: J008E01524V

 1504356 250hr Service VMORTA 15/05/2025 Internal  16818.0 $0.00 16/5 - JW - Travel to site.  Carry out A service as required. 

Follow checklist as per above. Carry out brake, hydraulic, 

coolant & transmission fluid level inspection. Top up as 

required. Check Cab air filter. Carry out lubrication 

service, grease forks steering linkages rams etc, lubricate 

lift chains.  Carry out function tests – all ok. Return unit to 

operation. Clean work area.          

Note:

Tie-rods worn, LHS lift cylinder leaking, air filter replaced 

as it was dirty.

 1504122 CM updates and Telemetry issue 118 PLANNING 12/05/2025 Internal  3797.0 $0.00 09/5 - SR -  Travel to site and check over telemetry 

system issues and update CM with findings and photo. 

Couldn’t not operate machine as it was on blocks from 

tyres being replaced.

Check telemetry system and adjust as per CM. Paul 

Grinter to monitor hours so cm can be updated.

 1504032 Telemetry issues SRAFFEL 9/05/2025 Internal  3797.0 $0.00 08/5 - SR - Travel to site. Check over telemetry system 

issues. Update CM with findings and photos

Note:

Hour meter is displaying incorrect hours after the new 

VSM swap that JD did. Have spoken to Nethaniel on tis 

however, there is no current fix.

 1503917 Fork position cylinder failure VMORTA 7/05/2025 Internal  12980.0 $0.00 07/05 - VM -  Traveled to site and found machine 8110 

down with fork positioning issues. After troubleshooting 

the system, I discovered that the left cylinder was 

damaged. Changed the cylinder out. With the swing 

/spare cylinder on site.

Topped up oil tested the system and then released it back 

into service.

Note: Job delayed as I am alone with no lifting equipment.

Please order:- 1 x 1704241 kit. When the cylinder is sent 

in for repairs

Part 1676975 not in the system (BP)

 1503847 Brake fault code VMORTA 6/05/2025 Internal  12980.0 $0.00 06/05 - VM -  Machine arrived in the workshop with a 

overheating fault. Cleaned the radiator. Changed the brake 

filter as this code was also coming up. Topped up oil. Did 

calibrations on the machine.Tested and released the 

machine back into service.

 1503825 Load factory reset software JDUPREEZ 6/05/2025 Internal  12932.0 $0.00 05/05 - JD - Travel to the site. Wait for the machine. Load 

the factory reset software onto the machine to wipe the 

display. Load the new display software.  The hour meter 

went from 99999 to 3745 hours. Spoke with Nathaniel and 

he said he will talk to someone to see if it can be 

corrected.
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Job No. Description Mechanic Date Job Type Eng. Hrs Retail Notes

Owner: ADAP001

Equip. Code: H8110 Description: HYSTER H25XMS-9 ( EQ142465 )

Make: HYSTER Model: H25XMS-9 Serial No.: J008E01524V

 1503607 250hr Service VMORTA 1/05/2025 Internal  12932.0 $0.00 01/5 - JW - Travel to site.  Carry out A service as required. 

Follow checklist as per above. Carry out brake, hydraulic, 

coolant & transmission fluid level inspection. Top up as 

required. Check Cab air filter. Carry out lubrication 

service, grease forks steering linkages rams etc, lubricate 

lift chains.  Carry out function tests – all ok. Return unit to 

operation. Clean work area.          

Note:

Tie-rods worn, LHS lift cylinder leaking, air filter and air 

con filters replaced as they were dirty.         

01/05 - Assist Jason with service.

 1503287 Machine overheating VMORTA 24/04/2025 Internal  12932.0 $0.00 24/04 - VM - Machine arrived in the w/shop 

overheating.Removed covers and cleaned the Radiator 

core with water and soap.Replaced covers and sent 

machine back into service.

 1503196 No gears VMORTA 22/04/2025 Internal  12932.0 $0.00 22/04 - VM -  Travel to site and troubleshoot machine. 

Discovered ZF issue.

- Tried and troubleshoot the system however I need the 

ZF tooling and dongle to work on the machine.  So locked 

machine out waiting for tooling.

28/04 - JD - Travel to the site. Remove the interior cab 

panels. Remove the old VCM and fit the new one. 

Download the new software from hypass and upload the 

new software to the controller. The machine came up with 

inch and acc calibration faults. Calibrate the 2 pedals but 

failed. Try installing the new software updates. failed 

again. Remove the new controller and inspect the 

connector’s pins. Found that the tension spring in the pins 

are all flattened, retention the pins and assemble the 

machine. Carry out the calibrations and it was successful. 

The machine hours now showing 99999. Call Nethaniel to 

assist with the fault.  Reinstall the new software to see if it 

will resolve the problem. Did not work, the hours are still 

showing 99999. Send the machine out to be tested. Travel 

home.

23/04 - JD  - Travel to site, carry out diagnosis. Check the 

fault codes on Hypass. The fault is related to Canbus. 

Check the wiring harness and connecting plugs, Start at 

the bottom of the harness and work my way up. Remove 

the cab covers to get to the VSM. Found the VSM plug 

holders damaged. Remove the VSM and cable tie the 

plugs to the controller. Assemble the machine and send 

the machine out with a driver to test it. The machine did 

not fault again. The VCM will need to be replaced for 

future issue.
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Job No. Description Mechanic Date Job Type Eng. Hrs Retail Notes

Owner: ADAP001

Equip. Code: H8110 Description: HYSTER H25XMS-9 ( EQ142465 )

Make: HYSTER Model: H25XMS-9 Serial No.: J008E01524V

 1502617 Damage - Non start VMORTA 8/04/2025 External  12774.0 $1,354.86 08/04 - VM -  Travel to site and troubleshoot machine. 

Discovered it was the wiring harness in the cab that was 

damaged. I removed the harness from 18v004 stock and 

gave it to the electrician to install.

Note: This is a customer charge/damage. The cabs are 

dirty and untidy. Metal objects are kept behind the seat. 

These items come in contact with the harness and cause 

the damage. This harness had been repaired before.

 1502394 Work carried out by external vendor 118 PLANNING 3/04/2025 Internal  12774.0 $0.00 Diagnosis:

Connect test gauges, found a/c system has enough 

refrigerant to operate

Found no power to a/c compressor

Found no cabin cooling fan operating

Remedy:

Disassemble A/c hvac unit

Remove and replace failed thermostat and cabin cooling 

fan assembly,

Clean Evaporator core

Reassemble all panels and retest

Adjust thermostat

System cycling at 6 degree's

Run engine and check cooling temperatures and system 

pressures,

All found to be operating correctly.

 1502264 Hydraulic leak JWILLS 2/04/2025 Internal  12774.0 $0.00 01/4 - JW - Machine came in with a hydraulic leak at the 

front. Found the source of the leak to be loose fittings. 

Removed fittings, installed new o-rings and tightened 

fittings up. Tested function to ensure leak had been 

repaired.

02/04 - VM  - Machine came to the workshop with a 

hydraulic leak. Changed the O-rings on the hoses and 

tested the machine.Discovered that the metal hose was 

damaged. Removed one from 8109 and installed it on 

8110. Called vendor out to make a hose and install It on 

the machine. Top up hydraulic oil.

 1502167 Grease up VMORTA 31/03/2025 Internal  12756.0 $0.00 31/03 - VM -  Machine came to the workshop for grease. 

Greased the machine and returned it to service.

 1502018 Transmission shift lever failure VMORTA 27/03/2025 Internal  12700.0 $0.00 27/03 - VM - Travelled to site, found machine 8110 parked 

up with transmission not going into neutral. Troubleshot 

machine. Discovered that the directional lever was faulty. 

Changed the lever and calibrated the machine 

transmission. Called the supervisors and explained 

/trained them on how to use the machine. Released the 

machine back into service.

 1501896 Turbo repair VMORTA 25/03/2025 Internal  12708.0 $0.00 25/03 - VM - Travel to vendor to source turbo.
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Job No. Description Mechanic Date Job Type Eng. Hrs Retail Notes

Owner: ADAP001

Equip. Code: H8110 Description: HYSTER H25XMS-9 ( EQ142465 )

Make: HYSTER Model: H25XMS-9 Serial No.: J008E01524V

 1501787 Hydraulic leak VMORTA 24/03/2025 Internal  12661.0 $0.00 24/03 - VM - Machine was down with a hydraulic leak. 

Removed the hoses and replaced the O-rings. Fitted 

hoses back and sent machine back into service after 

topping up 10 l hydraulic oil.

 1501533 Telemetry system issues SRAFFEL 18/03/2025 Internal  12708.0 $0.00 Machine having issues with telemetry system, updated 

CM and followed Hyster guidance to find solutions to this. 

Couldn’t get machine to report correctly, have updated the 

CM once again with findings.

Checked machine hours not tracking correctly. Checked 

both truck recorded hours against tracker reports. Called 

Jason in Singapore for quidance and went through all the 

steps with him and updated VSM, display etc. Made some 

changes to the settings on the truck. Need to monitor this 

for a week to check if it makes any changes. Travel back 

to Rotorua.

 1501229 Carry out 500hr service VMORTA 13/03/2025 Internal  12661.0 $0.00 VM - Travel to site.  Carry out B service as required. 

Follow checklist as per above.  Drain & replace engine oil 

& filter.  Replace air filters as needed. Carry out brake, 

hydraulic, coolant & transmission fluid level inspection. 

Top up as required. Replace fuel filters. Carry out 

lubrication service, grease forks steering linkages rams 

etc, lubricate lift chains and check for wear using guage.  

Check attachements and measure forks for wear using 

guage. Carry out function tests – all ok. Return unit to 

operation. Clean work area. Return to workshop and 

correctly dispose of any waste oil, filters etc.

 316036 8110 - Assist with removing tyres Vernon Morta 19/02/2025 Internal  12362.0 $0.00

 315180 8110 - Condition report Vernon Morta 4/02/2025 Internal  12362.0 $0.00

 315179 8110 - 250hr service Vernon Morta 4/02/2025 Internal  12362.0 $0.00

 314638 8110 - Aircon Issues Vernon Morta 28/01/2025 Internal  12280.0 $0.00

 314239 8110 - Machine transmission over 

heating

Jason Wills 21/01/2025 Internal  12239.0 $0.00

 313816 8110 - Fork positioning cylinder 

cracked

118 PLANNING 14/01/2025 External  0.0 $0.00 PRIMARY MECHANIC:  118 PLANNING     SYMPTOM:  

Rent device     CAUSE:  Hi Sam,I have discussed this 

cylinder repair with Vernon.This charge relates to the 

repair to WO WO311850 : 8110 - Fork positioning 

cylinder crackedThis Wo has now been closed, but you 

can open another (external charge) with the same 

description and load it against this job.     SOLUTION:  

Work carried out by external vendor.

 313485 8110 - Transferred to WO313Fork 

positioning cylinder cracked

118 PLANNING 8/01/2025 Internal  0.0 $0.00

 312380 8110 - Vendor invoice ( Fork 

positioning cylinder )

118 PLANNING 9/12/2024 Internal  0.0 $0.00

 311850 8110 - Fork positioning cylinder 

cracked

Vernon Morta 1/12/2024 Internal  12116.0 $0.00

 311839 8110 - Replaced air con filters Jason Wills 1/12/2024 Internal  12219.0 $0.00

Page 5 of 6Report ID : 493 (reports) Database: Adaptalift_NZ



Job No. Description Mechanic Date Job Type Eng. Hrs Retail Notes

Owner: ADAP001

Equip. Code: H8110 Description: HYSTER H25XMS-9 ( EQ142465 )

Make: HYSTER Model: H25XMS-9 Serial No.: J008E01524V

 311604 8110 - Poor air conditioning cooling 118 PLANNING 27/11/2024 Internal  0.0 $0.00

 311564 8110 - Check machine not starting / 

harness damaged

VMORTA 26/11/2024 External  11985.0 $0.00 PRIMARY MECHANIC:  Vernon Morta | 144889     

SYMPTOM:  Rent device      CAUSE:  27/11 - BD Yes, 

please just order it on a stock order. Part # 4275935     

SOLUTION:  26/11 - VM Machine was not starting: -  

Discovered that harness was damaged. Tooling from the 

operators is stored down the gap between the operator's 

seat and control console. As a result, these items have 

damaged the electrical harness that runs between the two. 

Call vendor to repair the harness. He repaired the harness 

and got the machine moving.

 310899 8110 - Park brake pads worn Vernon Morta 14/11/2024 Internal  12138.0 $0.00

 310897 8110 - Repair damaged door cable VMORTA 14/11/2024 External  12138.0 $0.00 PRIMARY MECHANIC:  Vernon Morta | 144889     

SYMPTOM:  Rent device      CAUSE:       SOLUTION:  

04/12 - VM & JW Set machine safely. Removed the 

damaged handle and cable. Installed the new parts and 

tested the door. Released the machine back into service.

 310797 8110 - 2000-hr service Jason Wills 13/11/2024 Internal  11985.0 $0.00

 310736 8110 - Not required Steering links 

and mast repairs - Part 2

118 PLANNING 13/11/2024 Internal  0.0 $0.00

 309857 8110 - Replace aircon filter Vernon Morta 31/10/2024 Internal  11928.0 $0.00

 309485 8110 - Hydraulic leak  due to blown 

hose

Vernon Morta 24/10/2024 Internal  11812.0 $0.00

 309106 8110 - 1000-hr service Jason Wills 17/10/2024 Internal  11757.0 $0.00

 308486 8110 - Cancelled  Investigate non 

start

118 PLANNING 8/10/2024 Internal  0.0 $0.00

 307995 8110 - Inspect mast, door & AC 

repair

Barry Maggs 30/09/2024 Internal  11553.0 $0.00

Equipment Total: $105,095.36

Customer Total: $105,095.36
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